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Summary

Purpose
This is the primary session that introduces the livelihoods framework and explains the core compo-
nents of the conceptual framework. The framework looks at the interaction between:

• people

• their capabilities

• the different types of assets or resources they have access to

• the activities through which they gain their livelihoods.

The session also shows how livelihoods change over time and respond to forces and trends in the
external environment. These forces determine the vulnerability context – how secure the households
are, and how likely they are to be affected by shocks and stresses.

Activity overview
Participants:

• discuss the livelihoods framework, develop their own definition of livelihoods and identify factors
which contribute to livelihood sustainability

• identify factors inside and outside households which can impact on livelihoods in positive and
negative ways

• use the framework to do an enquiry into how households with different profiles make and sustain
their livelihoods.

Session components and time required
The ‘key ideas’ section introduces ideas and debates about livelihoods and the livelihoods frame-
work. This can be photocopied and handed out at the end of the session. The preparation section
alerts the trainer to what he or she will need to do before running the session. The facilitation section
is a step-by-step session plan. The two activity guides are designed to be photocopied and handed
out to participants. This session requires the use of two household case studies. Make your choice
from Case Study 1 and Case Study 2 on pages 291–2, the filmed case studies on the videocassette, or
develop your own case studies.

This session will take about 31/2 hours. The time required will depend on what case studies you use.

Session 3:

Introducing the
livelihoods framework

57 Workshop sessions
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Introduction

Development workers who want to facilitate livelihoods planning processes
need to clearly understand the key ideas and concepts of the livelihoods
framework. By putting the concepts into practice through participatory
methodologies, they can work with households and community groups to
develop a better understanding of how people live. This will enable them to
work with local people to design practical strategies to strengthen local
livelihoods and making them more secure and sustainable.

Strengthening livelihoods involves helping people to:

• diversify their livelihood sources

• broaden access to, and ‘unlock’ underutilised ‘assets’ (resources)

• strengthen their capabilities.

These activities require a planning framework through which people can:

• collect and analyse important information on their livelihoods

• think about external factors that help or hinder their livelihood security.

Chapter 1 discusses various livelihoods frameworks, including the ones
used by DFID, CARE, Oxfam and UNDP. The various frameworks use
similar concepts, but there are differences in how they organise and de-
scribe them. The livelihoods framework we use in this book builds on the
other frameworks.

The different livelihoods frameworks have several things in common:

• people are the starting point or the ‘centre of development’

• there are important differences among communities, among families and
between members of the same family or household – no single ‘solution’
will benefit all households equally

• the poor increasingly depend on multiple sources of livelihood

• strengthening livelihood security involves building on the assets, capa-
bilities, and the activities which are the basis of household livelihoods

• links must be made between micro (local) and macro (larger than local)
levels. Holistic analysis involves seeing the ‘big picture’ that links people
and their livelihoods, the natural environment and the structures, poli-
cies and systems which impact on them. Understanding key links be-

Introducing the livelihoods framework

Key ideas
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tween these elements makes it possible to target interventions to achieve
the best effect

• participatory analysis and planning is a way of understanding the liveli-
hood priorities of the poor and the relative importance of the assets on
which their livelihoods depend.

To understand the essential elements of the livelihoods framework, we need
a shared understanding of its core concepts.

A conceptual framework for understanding livelihoods
A conceptual framework is a set of ideas that are organised to provide a
coherent approach to analysing and understanding an issue or problem.
The framework organises, clarifies and defines terms and concepts. It also
spells out the assumptions and values which underlie the concepts.

The livelihoods framework examines the different elements that contribute
to people’s livelihood strategies. It analyses how forces outside the house-
hold or community in ‘the external environment’ affect them.

There is no single ‘right way’ to analyse and understand livelihoods and no
‘correct’ planning approach that will make household livelihoods secure.
The livelihoods framework is one way of looking at the world. Other frame-
works have been developed to describe poverty, governance, local eco-
nomic development, gender relations and natural resource management.

Most frameworks identify the need for holistic analysis and focused but
flexible planning approaches that build on local realities, and that link
planning and development from the micro level (local level) to the macro
level.

Sustainable livelihoods
Chambers and Conway originally developed a definition of sustainable
livelihoods.

1
 This has been adapted by DFID and is now commonly used:

A livelihood comprises the capabilities, assets (including both material and
social resources) and activities required for a means of living. A livelihood is
sustainable when it can cope with and recover from stresses and shocks and
maintain and enhance its capabilities and assets both now and in the future,
while not undermining the natural resource base.

2

This definition lies at the core of the livelihoods framework as expressed in
the household triangle.

SUSTAINABLE
LIVELIHOOD
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Every household has a variety of capabilities and
assets. Household livelihood security is often

influenced by the ability of the household
to diversify its livelihood sources. This
means using a wide variety of liveli-

hood strategies so that the household does
not depend on only a few sources of livelihood.

The more diverse a household’s livelihoods strategies are,
the bigger its capability and asset base, and the more secure it

is. The smaller a household’s asset base is, the more vulnerable it is
likely to be.

Households may depend on a combination of cash remittances from family
members who have a formal job, benefits from a range of informal trading
and economic activities, using natural resources, livestock, pension ben-
efits, insurances, burial societies, stokvels

3
 and other sources.

Households have sustainable livelihoods when they can cope with, and
recover from, shocks like retrenchment or drought, and stresses like infla-
tion. Livelihood sustainability also has an important environmental dimen-
sion, which requires that the natural resource base must be maintained for
future generations.

Generating a livelihood can be seen as a process in which households use
their capabilities and assets to engage in activities to pursue multiple liveli-
hood strategies to generate livelihood outcomes. These strategies may be
more or less sustainable, and the livelihood outcomes they generate may be
more or less desirable. Positive outcomes include increased well-being, more
income, greater equity, improved food and water security and a more sustain-
able use of the natural resource base. Negative livelihood outcomes include
diminished well-being, less income, greater inequality, diminished food and
water security and an unsustainable use of the natural resource base.

A household which pursues more sustainable strategies is likely to generate
more desirable livelihood outcomes, which will have a positive impact on
the assets and capabilities of the household. This will put the household in
a better position to diversify and improve its livelihood strategies.
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Assets
Assets are resources of different types. People can make use of assets in two
ways:

• they can own them or directly control them (that is, have decision mak-
ing power about how they are used)

• they can have access to resources that do not belong to them.

These assets are sources of livelihoods, and they are affected by historical
trends and seasonality. As we have seen in Session 2, it is important to
analyse how these assets are distributed and controlled by gender and age.

There are two major ways of looking at assets:

• Chambers and Conway group assets into social assets (such as key
institutions or social networks) and material assets (such as land, natural
resources, infrastructure, livestock and equipment).

• The DFID and Oxfam frameworks break assets into five types of ‘capital’
(see the complete versions of these frameworks on pages 5 and 7).

Critically examine the different models and decide what you want to use.
Adapt or rename the categories if you want to. How you label assets is less
important than making sure that you have identified all the assets and
understand how they can reinforce one another.
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The ‘five capitals’
DFID and Oxfam look at assets as being divided into five types of ‘capital’.

1. Human capital. This includes skills, knowledge, the ability to labour, the
education and health status of the household members and the commu-
nity, and the ability to find and use information to cope, adapt, organise
and innovate.

2. Social capital is defined as ‘social resources which people draw upon in
pursuit of their livelihood objectives’.

4
 It includes social networks, or-

ganisations, the relations of trust and reciprocity within and between
families, within social networks and in communities, and the support
provided by religious, cultural and informal organisations. Social capital
is enhanced by a culture of human rights and democracy and by vibrant
local institutions.

Institutions can be defined as functioning social systems. There are many
types of institutional system. For example, the rights and duties of people
who use common grazing or forest resources may be governed by locally
agreed and enforceable norms and rules.

Social capital is also enhanced by the quality of governance systems – how
accessible they are to people, how much support they give to the poor,
whether they discriminate against women, and whether they create oppor-
tunities for livelihood security and diversification.

Reciprocity means mutual exchange.

3. Natural capital refers to land and the natural resource base, including:

• marine resources, woodland and forest products including edible plants
and fruit

• building and weaving materials, thatch, fuel and wood for carving

• wildlife, edible insects, honey, medicinal herbs and grazing

• climate, soils and land capabilities, minerals, quarries, sand deposits,
clay, wetlands, water catchments, groundwater sources and biodiversity.

The economic value of land and natural resources to household livelihoods
is often underestimated.

5
 The institutions that govern access to natural

resources and land rights management affect how much households can use
natural resources for their livelihoods.

RECIPROCITY
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4. Physical capital includes farm equipment, shelter and infrastructure.
Infrastructure includes clinics and schools, roads, dams, water and
sanitation services, electricity supply, communication and information
sources such as telephones, radio, television and the Internet. Physical
assets are essential for people to be able carry out livelihood activities.

5. Financial capital is assets and entitlements that have a cash value. They
include income, remittances from family members working away from
home, sources of credit, pensions, savings, cattle, stores of seed, crops
and food.

Some economic resources like livestock have many asset values. For exam-
ple, livestock has important cultural significance, it can be exchanged or
sold for cash, and it provides milk and meat. By-products like manure contrib-
ute to agriculture and household cultivation and can be used for fuel.

Session 5 covers assets in more detail.

Household capabilities
Household capabilities have to do with the capacity of the household to
secure a livelihood. Household capabilities are very closely linked with the
different types of household assets described above. Human capabilities are
referred to in the DFID/Oxfam frameworks as ‘human capital’ – a kind of
asset. Session 5 goes into more detail about the different ways of viewing
capabilities and assets.

Assessing household capabilities involves participatory assessment of the
composition of the household and a profile of its membership. This profile
will include information on the sex, age and health of the members, their
education and skills and the availability of labour.

Session 5 covers capabilities in more detail.

Household livelihood activities
Households depend on multiple sources of livelihood. Livelihoods analysis
looks at the different kinds of household activities and the contribution each
one makes to the household livelihood.

Livelihoods activities are not only the activities that bring in money and
food, they are all the different activities that the household undertakes to
survive and reproduce itself. As we saw in Session 2, activities can be
divided into three types – productive, reproductive and community



64Learning about livelihoods

management activities.
6
 The activities are closely related and who does

what kind of activity is shaped by gender and age.

Productive activities

Households engage in different productive activities to secure their liveli-
hoods. The number of productive activities they can engage in depends on
the assets they have access to, and on their capabilities to use them. Exam-
ples of productive activities include:

• brewing, baking, processing food for sale

• collecting honey, wild fruits, firewood or medicinal herbs

• construction, brick making, carpentry, metalworking, welding

• formal employment or casual work

• hiring out draught animals

• homestead gardening, growing crops, herding and keeping livestock,
keeping poultry

• weaving, sewing, craftwork, carving

• hunting and fishing

• joining weeding and reaping parties

• repairing motor cars

• operating a tractor or a hammer mill

• practising medicinal herbalism

• running a market stall, spaza shop, tavern or shebeen, selling fresh
produce, hiring out a telephone, running a taxi

• so-called ‘grey’ economic activities – for example, growing and selling
dagga, poaching, sex work and other illegal activities.

Reproductive activities

This includes the whole range of domestic activities including childcare,
cooking, cleaning, washing clothes, fetching water and firewood, going
shopping, and building and maintaining the home.
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Community maintenance activities

These activities can involve attending meetings to plan, allocate or manage
resources, resolving disputes, building shared infrastructure like a commu-
nity school or clinic, and attending church or cultural ceremonies. These
activities directly contribute to the social capital discussed above.

Session 4 covers activities in more detail.

External influences
Households do not exist in a vacuum – they are located in a local community
with other households. Households in a local community fall into different
categories of well-being, power and status. Local institutions and systems at this
micro level may advantage some households and marginalise others.
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The process of generating a livelihood takes place on a local level, but it is
influenced (positively and negatively) by a range of factors in the external
(macro-level) environment. The influence goes both ways – household
livelihood strategies also affect the broader external environment positively
or negatively.

Household livelihood security can be enhanced or undermined by a wide
range of external influences at all levels of the external environment (local,
national and global and the levels in between). These factors can be
grouped into the physical environment, the social environment, the
political/institutional environment, and the economic environment. These
external factors have an effect on livelihood security through structures and
processes.

There are many structures in the external environment that have direct and
indirect influence on local livelihoods.

Structures include:

• International organisations and financial institutions like the World Trade
Organisation, the World Bank, the International Monetary Fund, the
United Nations, departments of development aid, large banks, stock-
exchanges and transnational corporations.

• Regional political and trade institutions like the Southern African Devel-
opment Community (SADC), the Organisation of African Unity and the
Southern African Customs Union.

• National and provincial structures including different spheres and de-
partments of government, development agencies, NGOs, service provid-
ers, the private sector and business interest groups.

• Local structures including municipalities, traditional authorities, land
rights and resource management structures, community based organisa-
tions and many more.

The structures in the external environment drive processes which also affect
livelihood security. Economic processes at the international level determine
the terms of trade between countries and tariff barriers between countries,
and they influence changing market and commodity prices. Most develop-
ing countries rely on exporting primary commodities such as minerals and
agricultural goods. However, the price of most primary commodities has
been steadily falling. Local livelihoods and economies can be dramatically
affected by globalisation and international policies on trade and aid.



Workshop sessions67

Session 3

Tariff barriers are taxes which countries impose on goods coming from other
countries. Tariffs are not neutral. They can be used in ‘good’ ways (for exam-
ple, to prevent foreign countries ‘dumping’ goods on local markets for less than
they cost to make), or in ‘bad’ ways (to raise the cost of imports which might
be better quality or cheaper than locally-produced products).

The World Trade Organisation (WTO) is supposed to ensure that the world
trade system is fairly applied to all members (most countries belong to the
WTO). Critics of the international trading system say the system benefits devel-
oped countries more than poor ones. They say the economies of developed
countries receive more protection from foreign competition than developing
countries do. At the same time, developed countries have not done anything to
stop practices which are illegal under WTO rules (for example, agricultural
subsidies which give farmers in those countries an unfair advantage).

According to the International Monetary Fund, globalisation is the growing
economic interdependence of countries world-wide through increasing volume
and variety of cross-border transactions in goods and services, of international
capital flows, and the more rapid and widespread diffusion of technology. This
definition presents globalisation as a neutral phenomenon; other definitions
concentrate on what it does rather than what it is. Among other things, critics of
globalisation say it favours rich countries at the expense of poor ones, and it
puts the interests of multinational corporations above the interests of countries
where these corporations do business. Supporters of globalisation present it as
an opportunity for all countries to benefit from increased trade.

CASE STUDY: EXTERNAL FACTORS AND THE LIVELIHOODS OF GOLD MINERS

Gold mining in South Africa has employed people from all over southern Africa. During
1999 and 2000 central banks in Europe decided to sell off some of their gold reserves. This
lowered the gold price and led mining houses to close down certain mines, putting thou-
sands of miners out of work. The wages these workers remit to their homes in Lesotho,
Mozambique and rural areas in South Africa are a major part of household livelihood
strategies. Unionised workers receive retrenchment packages (payments related to how
long they have been employed at a mine). However, there are few opportunities in rural
areas to invest this in new livelihood strategies. Because there are already too many taxi
and retail businesses in these areas, many retrenched workers use part of their packages to
buy livestock. However, available grazing resources may not support so many livestock. As
a result, households become more vulnerable to drought and different villages may enter
into conflict over limited grazing resources.

GLOBALISATION

TARIFF BARRIERS

WORLD TRADE
SYSTEM
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At the national level, governments make social and economic policy that
shapes legislation, their budgets and their development activities. Govern-
ments also regulate the private sector. How pro-poor the government’s
policies are has a major effect on the lives of ordinary people. Decisions on
whether services should be privatised, what kind of social services will be
provided, how much services cost, development planning, the policy on
housing, the management of the environment, land reform and energy
policy are felt at district, provincial and local levels.

Structures and processes can help to enhance livelihoods. For example, policies
that improve the access of the poor to natural resource assets by enabling land
reform, participatory forest management and community-based natural re-
source and wildlife management help to improve rural livelihoods. If the gov-
ernment builds new roads, this may help rural people to get access to services
and markets for their goods. Structures and processes can also undermine
livelihoods. For example, if people do not have access to land and natural
resources, if their land tenure is insecure, and if the government does not
maintain infrastructure or services, their livelihoods will be less secure.

Forces in the natural environment like high or low rainfall, very hot or cold
weather, climate change, floods or droughts also affect livelihoods. Good
rains will help food and water security, but drought or animal disease can
be devastating.

How local people are seen
One of the criticisms of livelihoods frameworks is that they show struc-
tures and processes as being something distant from local people, and
that people are shown as passive, without any influence on local, na-
tional or global events. In fact, the livelihoods framework puts people at
the centre. A very important part of the livelihoods development process
is redistributing power and influence, and strengthening institutional
capacity at local level so that people can take action to improve their
livelihood security.

Vulnerability and resilience
Vulnerability means being at risk. Vulnerability is measured by a house-
hold’s ability to resist and recover from shocks and stresses.

Shocks include sudden events which undermine household livelihoods.
These include retrenchment, the early death of an economically active
household member, as well as the impact of hazards such as drought, floods
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or other extreme weather events. Hazards are often made worse by human
mismanagement of the environment.

For example, the floods in Mozambique in 2000 were made worse by large
dams on the Zambezi River. Damming up the river made it much narrower.
This made it possible for people to settle in an unsafe place they would not
have lived in before – the river’s floodplain. When the dams were forced to
open their sluice-gates due to the heavy rain, the livelihoods of many
people living on the floodplain were washed away.

Stresses are ongoing pressures which face households and individuals.
These include long-term food insecurity and limited access to essential
services such as health or water supplies. Another stress is degrading the
natural resource base which may force people to travel further and further
for fuel and other natural resources.

Household members experience vulnerability in different ways. For exam-
ple, women are often more vulnerable to drought than men because their
gender roles include fetching water and growing crops. Resources are often
unequally allocated to males and females in a household. In hard times, a
household may spend more money on educating boys than girls. Boys and
men may get more of the household’s food than girls and women.

Resilience is a measure of the household’s ability to absorb shocks and
stresses. A household with well-diversified assets and livelihood activities
can cope better with shocks and stresses than one with a more limited asset
base and few livelihood sources. Households with close family ties are more
resilient to shocks and stresses because they can expect help from others.

Bringing it all together
The livelihoods framework is like a lens. At the micro level, it sees through the
eyes of local people to enable a close-up focus on individual households, how
they are made up, and what happens inside them (which is affected by age and
gender). The framework is a way of looking at the variety of livelihood strategies
and shows how they are linked together. It investigates how households use the
assets and resources that are available to them.

The livelihoods lens also scans the wider policy and institutional environ-
ments that shape the livelihood opportunities of the poor. This information,
together with the household livelihood analysis, enables a deeper under-
standing of the ‘vulnerability context’. It also shows key links between the
situation on the ground and the policies and programmes which may pro-
vide opportunities for people, or make problems worse.
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At this level, the livelihoods lens focuses on the actions of policy makers. It
can show them the issues of a situation and help them make choices across
different sectors. Because it is holistic, it can help to highlight possibilities
for integrated programmes that will strengthen livelihood security.

The livelihoods lens also shows the macro environment more clearly by
showing how policies and events at a regional, provincial, national and
international level affect the livelihoods of people at a local level.

Trends are changes over time. A household which engages in better, more
sustainable and more diversified livelihood strategies, and which is subject
to more enabling influences than shocks and stresses from the external
(macro) environment will, over time, develop increased resilience to disas-
ter risk, greater sustainability, and increased livelihood security. A house-
hold which engages in less diversified, less sustainable livelihood strategies
over time will have its livelihood security undermined, especially if it is
subject to external shocks and stresses.

Endnotes for Session 3
1

See Chapter 1 pages 3 and 4.
2

Carney et al. 1999:4.
3

A stokvel is an informal short-term capital accumulation group. All members agree to pay a certain monthly
contribution. Each member gets a turn to receive all the money. There are many variations on this type of
organisation in Southern Africa.

4
DFID Sustainable livelihoods guidance sheets.

5
In South Africa and other countries in the region, research has started to quantify the value of 'subsistence'
cropping, livestock and wild resources – the so-called ‘hidden harvest’. The research also points to the
need to strengthen local people’s rights to natural resources. See, for example, Shackleton et al. 2000.

6
There are different ways to categorise livelihood activities. We have used three categories of activity while
other practitioners prefer to use four categories – production, reproduction, processing and exchange.
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Getting started
Before you run this session, you will need to:

• read through the ‘key ideas’ section of this session and make sure you
understand the different definitions and principal debates around the
livelihoods framework

• make sure you know what the session objectives are (from the summary)
and work through the facilitation section to prepare yourself

• choose two household case studies – these can be from the printed cases
in Chapter 4 (see suggestions below), the videocassette (details below),
or case studies which you have prepared yourself.

Materials required
Flipcharts, photocopies (specified below), 80 cards (40 in one colour, 40 in
another colour), pens for writing on flipcharts and material to attach
flipcharts to the wall. If you decide to use films, you will also need a work-
ing video machine and television set.

Preparing the materials
1. Write the learning objectives (from the summary) and the session outline

on a flipchart.

2. Write the DFID definition of livelihoods on page 5 on a flipchart.

3. Prepare a presentation about the livelihoods framework using the ‘key
ideas’ section and other sources.

4. Photocopy the elements of the livelihoods framework on pages 75–80
for your presentation, or make your own resource materials. Keep these
materials for other sessions.

5. Make enough copies of the ‘key ideas’ section to hand out to every
participant at the end of the session.

6. Make enough copies of the two activity guides to hand out to every
participant.

7. Prepare the household case studies you have chosen. Case Study 1 and
Case Study 2 on pages 291–2 can be used in this session. If you decide
to use these case studies, make enough copies to hand out to each
participant. If you decide to use your own case studies, prepare these for
photocopying and ensure there are enough copies to hand out to every
participant. If you decide to use filmed case studies, make sure the video

Introducing the livelihoods framework

Preparation
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machine and television set are working, and that the videotape is in the
right place. The table below may help you choose the films.

Elements of the livelihoods framework for plenary
presentation

Photocopy the following elements of the livelihoods framework for your
facilitator’s input during this session or make your own materials. Keep them to
use in other sessions. These elements can be photocopied as follows:

• same size for an A2-sized demonstration model (420x594cm/172x242
inches)

• enlarged 141% for an A1-sized demonstration model (594x840cm/
242x343 inches)

• enlarged 200% for an A0-sized demonstration model (840x1␣ 188cm/
343x485 inches)

Film Description Rating*

Mozambique:
Floods

Although the emphasis of this film is on the floods, it can be used to illustrate
the various components of the livelihoods framework. It contains information on
some of the assets, activities and capabilities within the household. It identifies
positive and negative factors in the external environment that impact on the
Simaos’ livelihood.

★★✩✩✩

Zimbabwe:
Moving on

This case is very useful for showing different aspects of the conceptual
framework. It provides a lot of information on different livelihood sources and
how their importance has changed over time. It also contains information on
several external factors that influence household livelihoods. If the background
information on Zimbabwe is also used, more issues can be addressed and
relationships between different levels of the environment can be explored.

★★★★✩

Lesotho:
Home-making

This case is also very useful for illustrating the framework. If it is used together
with the Zambian case study, it allows useful comparisons to be made between
the two households.

★★★★✩

Zambia:
'Pruned'

This case is very useful for illustrating the livelihoods framework. It can be used
together with the Lesotho case study. It can also be used as an in-depth case
study when combined with the background information accompanying the film.

★★★★✩

South Africa:
Legacies

The primary focus of this film is on people in a particular location. However,
there is a section that shows Mrs Mhlongo’s household and the different
livelihood strategies she uses. The film also provides information on a range of
external factors that influence her livelihood and that of other people.

★★✩✩✩

* Rating

★★★★✩ Very highly recommended for this session

★★★✩✩ Highly recommended for this session

★★✩✩✩ Can use in this session

★✩✩✩✩ Not recommended for this session
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Step 1. Session introduction
1. Introduce the session learning objectives and the activities, using the

flipcharts you have prepared.

2. Explain that households secure their livelihoods in many different ways.
To help analyse and understand household livelihoods, it is necessary to
have a conceptual framework. Explain that the group will first develop a
working definition of a livelihood and then use case studies to analyse
what affects the ability of each household to attain livelihood security.

Step 2. What is a livelihood? What makes it
sustainable?

Purpose: To develop a working definition of a livelihood and to
identify key factors that build livelihood security.

1. Arrange the participants into twos or threes and give each participant a
copy of Activity Guide 1. Ask each group to write down on a flipchart
their own definition of a livelihood and a list of factors that contribute to
household livelihood security.

2. Reconvene the plenary group and ask participants to suggest a definition
of a livelihood. Write points on the flipchart. Then put up the flipchart
with the DFID definition of a livelihood on it and compare the two
definitions.

3. Ask participants for key factors that build livelihood security and write
them on a flipchart.

4. Ask participants for the key factors which they have identified. List the
points on a flipchart under the heading ‘secure and stable livelihoods
depend on...’.

Step 3. Factors influencing household
livelihood security

Purpose: To analyse a selected household case study and to identify a
range of factors which affect that household's livelihood security.

1. Introduce the activity to the plenary group, referring to Activity Guide 2
and the case study you have chosen. Hand out a copy of Activity Guide
2 to all participants.

Introducing the livelihoods framework
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2. Break participants into four groups and hand out 20 cards to each one to
do the following:

• Group 1 will examine factors within the selected household that have a
positive impact on their livelihoods and write down one factor per card.

• Group 2 will examine factors within the selected household that have a
negative impact on their livelihoods and write down one factor per card.

• Group 3 will examine factors outside the selected household that
have a positive impact on their livelihoods and write down one factor
per card.

• Group 4 will examine factors outside the selected household that
have a negative impact on their livelihoods and write down one
factor per card.

If you have two colours of card, give one colour to groups 1 and 3 for
the positive factors, and the other colour to groups 2 and 4 for the nega-
tive factors. If you have only one colour of card, ask those discussing
negative influences to use a red marking pen and those identifying
positive influences to use a black marking pen.

3. While the groups are working, prepare four flipcharts with the following
headings:

• Inside the household, positive factors

• Inside the household, negative factors

• Outside the household, positive factors

• Outside the household, negative factors.

Put these flipcharts on the wall, leaving enough space for the groups to
paste their cards under the correct heading. Make sure there is enough
space to do the next activity.

4. Reconvene the plenary group and ask each small group to briefly present
what it has done, putting its cards on the wall under the correct heading.

Step 4. Presenting the basic framework –
facilitator input

Purpose: To introduce the elements of the framework: people, capa-
bilities, assets and activities.

1. Put four flipcharts together on the wall so that they form one very large
piece of paper.
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2. Do your facilitator input on the livelihoods framework, making sure you
are well prepared. Put up the prepared photocopied elements as you talk
about each aspect of the framework. Start with the triangle so that you
can put people in the centre of the model. Add the different labels as you
talk about the different aspects of the model.

FACILITATOR INPUT

People are the centre of the framework. The framework centres around household mem-
bers trying to make a living. This is also the initial focus for analysis.

The framework also takes into account:

• concerns of gender, age and power relations that show how household members play
different roles and often have uneven access to resources within the household

• the differences between households in the same community.

Capabilities: People have a range of personal skills, abilities and attributes. The mix of
skills and abilities that a household has affects its ability to secure a livelihood.

Assets: These are the different categories of resources that the household uses to make a
living. They can be described simply as social and material assets, or they can be clustered
using the ‘five capitals’ model – social capital, human capital, financial capital, physical
capital and natural capital. Look at the diagrams in Session 5 for a quick idea of these
different approaches to assets.

Activities: These are the different things that people do to sustain the household and make
a living. They include productive, reproductive and community maintenance activities.

External environment: Policies, programmes and institutions outside the household can
improve or constrain people's options by affecting their individual and household capabili-
ties, assets and activities. This means that we cannot think about the household in isolation
from the world. The external environment can be divided up into physical (built and natu-
ral), social, political/institutional and economic factors. The external environment also
operates on a number of levels – regional, provincial, national and global.

The three corners of the triangle – capabilities, assets and activities – form a foundation on
which a family builds its livelihood strategies. This triangle can be compared to the three
stones under a cooking pot which provide a space to lay the fire and which stabilise the
pot. If the stones are uneven the pot will be at risk of tipping over. At the same time the fire
under the cooking pot can be affected by wind, rain or lack of firewood. The fire can be
protected by a windbreak and burn better. In the same way the household livelihood can
be positively or negatively affected by external factors. The more risky the situation within
and outside the household, the more vulnerable the household.

At the end, your wallchart should look something like this:
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Step 5. Linking the framework to the
household analysis

Purpose: To apply the framework to integrate the factors identified
in Step 2 and Step 3 and to reflect on the relevance of the frame-
work.

1. Ask volunteers to select cards from the wall display generated in Step 2
and stick them in an appropriate place on the conceptual framework.
Ask each person to explain why he or she feels the card belongs in that
place, and whether the card could fit anywhere else. This usually sparks
debate about where to post the cards which is an excellent way to help
people understand the framework. If there are parts of the framework
that have few cards ask participants to think of examples and add new
cards to complete the activity.

2. Once participants have stuck all the cards, ask them for their comments
on the framework as a whole. What are its strengths and weaknesses?
Are there gaps that need to be filled?

Step 6. Revisiting the definition of household
livelihoods
Read through the definition of household livelihood developed in Step 2.
Ask participants if any changes need to be made, now that they know about
the livelihoods framework. Check that the definition adequately addresses
the issue of sustainability. Discuss any proposed changes which people
propose.

Step 7. Session summary
1. Wrap up the session by recapping key aspects of the framework.

2. Hand out copies of the ‘key ideas’ section to each participant to keep as
a reference.

3. Ask participants to evaluate the session and make notes for yourself on
how to improve this session in the future.
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Learning objectives

By the end of this activity you will have:

• developed a working definition of a livelihood

• identified and categorised the factors that contribute to livelihood
sustainability.

What to do
1. The facilitator will allocate you to a group. Choose somebody in your

group to facilitate the activity and someone to record and report back on
the group’s work.

2. Discuss a definition of what a livelihood is and write it on your flipchart.

3. Brainstorm a list of factors that contribute to household livelihood secu-
rity. Try to group these factors into categories and think of a name for
each cluster. Write this down on your flipchart.

4. Prepare to report back to the plenary discussion.

Introduction to the livelihoods framework

Activity Guide 1: What is a livelihood?
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Learning objectives

By the end of this activity you will identify a range of factors within and
outside the household which influence its livelihood.

What to do
In this activity you will work in four groups to analyse and compare house-
holds and the external social, economic, institutional and natural environ-
ment that affects them. You will identify the range of positive and negative
factors that impact on its ability to sustain a livelihood.

1. The facilitator will provide you with a printed household profile, or a
film segment to watch.

2. Then do the following:

•  If you are Group 1, examine factors within the household you are
discussing that have a positive impact on their livelihoods and write
down one factor per card.

•  If you are Group 2, examine factors within the household you are
discussing that have a negative impact on their livelihoods and write
down one factor per card.

•  If you are Group 3, examine factors outside the household you are
discussing that have a positive impact on their livelihoods and write
down one factor per card.

•  If you are Group 4, examine factors outside the household you are
discussing that have a negative impact on their livelihoods and write
down one factor per card.

3. Decide how vulnerable you think the households are and provide rea-
sons for how you categorise it.

4. Prepare to report back to the plenary discussion.

Introduction to the livelihoods framework

Activity Guide 2: Factors influencing
household security


